
The Problem Today The SC.ORB Solution

Wrong OQ Task Lists: Contractors use someone else’s covered
tasks, not yours (~$247K avg. penalty)

1:1 Mapping: Forces every qualification to map to your procedures
and your task list

Unauthorized Evaluators: Lapsed evaluators invalidate
qualifications (~$298K penalty)

Evaluator Control: Only SC-authorized, audited, and tracked
evaluators qualify personnel

Conflicting Safety Procedures: Contractors follow their own safety
procedures on your site which many times are misaligned (~$189K
avg.)

Standardized SWP: Contractors adopt your safety framework. One
audit covers everyoned peaks without emergency hiring.

Expired Insurance Unnoticed: COI lapses lead to $1M–$15M
litigation settlements

Real-Time COI Tracking: Auto-alerts at 60/30/7 days; approved status
blocked until corrected

Procedure Changes Never Reach Contractors: Post-MOC
requalification gaps (~$200K+)

MOC Module: Instantly flags affected tasks/people and triggers
requalification where appropriate

No Real-Time Visibility: “E-Mail me the PDF” culture (wastes
valuable time for the Operator)

Live Operator Portal: Every record instantly visible — no searching,
no delays

SC.ORB
 

A unified, cloud-based platform that aligns contractor personnel (and internal personnel if the Operator chooses) with
your specific policies, procedures, and requirements in real time — transforming compliance from fragmented overhead
into a systemic outcome.

Why SC.ORB?

One Platform. One Truth. Contractor Compliance as a Systemic Outcome.

 

Platform Architecture
SC.ORB is not another questionnaire portal. It is the industry’s first true management-system platform — connecting
operators and contractors into one living, change-aware ecosystem.

Operators bear 100% of liability for contractor actions — yet most compliance systems give them zero systemic control.
This is the Variability Paradox. SC.ORB permanently fixes it.

Organizational Requirements Baseline (ORB): Your single, version-controlled source for all procedures, covered
tasks, KSAs, safe work practices, and any other requirements the Operator deems important.
Management of Change (MOC) Module: Automatically evaluates changes to organizational requirements →
identifies affected tasks/people → automatic notification sent → triggers precise requalification where required.
Phase 1 Coverage: Operator Qualification (OQ), Safe Work Practices (SWP), Drug & Alcohol Testing, COI Verification.
Expandable Framework: Add Incident Investigation, Emergency Response, and other PSMS elements — without
new onboarding.

PSMS / API RP 1173 Alignment

PSMS Element Today’s Problem How SC.ORB Enforces Alignment

Management of Change No unified process across sites
Automated change detection → system-wide
management

Competence & Training Multiple OQ platforms with conflicting criteria Single ORB maps every task to your procedures

Operational Controls Contractors bring their own procedures
Contractors conform to the Operator’s own
procedures and other requirements

Risk Management
Risk registers in spreadsheets; contractors never
see them

Operator-specific risk mitigation priorities drive
requirements in the ORB automatically
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Service Description

Contractor Auditing Each approved contractor audited at least once annually

SME Consultant Subject matter expert consulting support

Administrative Support Administrative and clerical consulting support

Service Description

Initial Account Setup One-time onboarding fee

Individual Subscription Fee* NO COST

Annual Audit
OQ, D&A, COI, safety and records verification. Audit itself is no cost - fees apply
only if corrective action is required following a failed audit.

Evaluator Certification One-time application fee

Initial Evaluator Training Instructor-led certification training

Annual Evaluator Refresher Training Web-based annual refresher

Rist Area Avg. Cost Per Incident SC.ORB Prevention

OQ Violation (wrong task list) $247,000 1:1 procedure mapping eliminates misalignment

Evaluator Lapse $298,000 Centralized evaluator authorization & tracking

SWP Violation $189,000 Standardized safety framework across all contractors

Post-MOC Requalification Gap $200,000+ Automated change detection & requalification triggers

COI Lapse → Litigation $1M–$15M Real-time tracking with auto-block

SC.ORB (cont.)

Ready to eliminate contractor compliance risk?
Contact Systemic Compliance to schedule a demo and discover how SC.ORB can transform you compliance program.

Operator Pricing - Annual Platform Fee
Simple, transparent pricing based on the number of active contractors you manage. No hidden fees, no per-transaction
costs. Includes: SC.ORB platform license, unlimited users, full ORB build & maintenance, data migration from legacy
platforms, and dedicated onboarding specialist.

Additional Operator Services

Contractor Pricing

*Unlike legacy platforms, SC.ORB does not charge subscription fees to your contractors.

The Cost of Inaction


